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PROCUREMENT SERVICES

HOW WE HELP

HCP Cureblindness’ procurement team uses its years of experience researching and locating
eye care equipment and consumables for all eye care sub-specialities to select and secure the
right quality product, delivered in the right quantity, to the right place, at the right time, and the
right price.

An initial consultation will help us determine what equipment best meets your project needs.
We are also able to fulfill specific equipment requests.

HCP’s established relationships allow us to navigate the nuanced supply chain systems to
negotiate items at the lowest cost with the quickest delivery. Our staff is able to complete most
orders as quickly as in a few weeks.

PARTNERS IN CARE

HCP Cureblindness has established itself as a long-standing, reliable resource for our partners
around the world, with over two decades of cost-effective, mission-appropriate, on-deadline

project management.
HCP Cureblindness procures equipment and consumables for its own mission-focused projects

throughout South Asia and sub-Saharan Africa, working with more than 35 country partners in
Ethiopia, Ghana, Nepal and Bhutan.
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ENHANCE GLOBAL PROJECTS
When you leverage HCP's purchasing
POWer, you Can increase your own
organization’s purchasing power,
enhancing the impact and value of its
global projects.

COMMONLY PROCURED ITEMS:

* Autorefractors
¢ Diagnostic & Treatment Lenses
e Direct & Indirect Ophthalmoscopes
¢ Keratometers
¢ Microscopes
« OCT
 Slit Lamps
e Surgical Consumables
e Surgical Instruments

e Vitrectomy Machines

RESPECTED MANUFACTURERS:

e Alcon Laboratories
e Aurolab
» Carl Zeiss Meditec Alcon
¢ Indo German
¢ Keeler Instruments
e Ocular Instruments
e Oertli AG

¢ Prescott’s

e Sonomed
e Storz
¢ Topcon ""TOPCO“

* Volk

PAST AND CURRENT CLIENTS:
ASRCS

e Charity Vision

e Church of Jesus Christ Latter-day Saints
(45+ country projects)

e Daybreak

e New Eye Sight Center (Liberia)

e Orbis International

e Rotary International

e Sight For Souls

These are partial lists and do not include all
equipment, partners, or manufacturers. We will
work with you and your team to provide quality
equipment at the right time, place, and price.

PROCUREMENT CONTACT

Rowan Burke, Director of Procurement
HCP Cureblindness

817 Silver Spring Ave, Suite #301
Silver Spring, MD 20910
802-522-7312
rburke@cureblindness.org




PROCUREMENT PROCESS

CONSULTATION AND ASSESSMENT

Assess Need(s) | Explore Costs/Fees | Set Timeline/Deadline

RESEARCH/PROCUREMENT

Determine and Locate Best Equipment | Negotiate Lowest Price

EQUIPMENT DELIVERY

Provide Correct Paperwork: Certificate of Origin / Certificate of Analysis /
CE Certificates / FD Certificates

"We have worked successfully with
HCP's procurement team for more
than 10 years to source equipment
and supplies for our vision projects
globally. This has greatly simplified
our procurement process and
allowed us to supply items from a
range of sources we would not be
able to do on our own.’

-Eric Wunderlich, The Church of
Jesus Christ of Latter-day Saints

AROU ND THE GLOBE jj S Since 2012, HCP has helped NGO leaders in eye care to procure and deliver high quality

medical equipment and consumables at low costs. Procured items totaling more than

$2.9 million dollars have supported initiatives in over 45 countries around the globe.

ABOUT THE WORK OF
HCP CUREBLINDNESS
HCP Cureblindness enables
countries to cure needless
blindness by developing high-
quality, cost-effective eye care in
underserved areas of the world.
HCP Cureblindness is a private,
non-profit, 501c3 organization.

CUREBLINDNESS.ORG



