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Cure Blindness Project Strategic Plan 2024-2028: 
Expanded impact leading to 2028

Quality standards will be measured and 
reported to identify continuous improvement 
opportunities for growth
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Cure Blindness Project will be a thought leader to 
develop globally accepted best practices for 
clinical care and patient services

Quality will be embedded as a cornerstone 
in all our training and patient care programs

Targeted infrastructure investments will enable 
significant quality gains in core geographies

Expand prevention training and primary 
care support to identify early stages of
preventable blindness
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pathways for referral of care

Continued support of training and equipment 
for broader range of subspecialty areas

Proactive planning for exit strategy as goal

SYSTEMS BUILDING
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Focused portfolio management to maximize 
efficiency of resources

Clear criteria and assessment to drive levels of 
support for appropriate level of development

Systems development

POSITION CURE BLINDNESS PROJECT
FOR LONG-TERM IMPACT

Build and strengthen the organization

Catalytic fundraising
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14,000 PEOPLE 
TRAINED: 
• doctors
• allied personnel

>80% EQUIPPED

# COUNTRIES
with trained doctors in 
line with WHO goals

3M SCREENINGS
+70%

INCREASED % REFERRALS 
with positive outcome

600K SURGERIES 
supported

>500K PEOPLE 
who regained or retained sight

INCREASED 
QUALITY 
OF OUTCOMES 
• +20% post-op VA
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Programmatic
Delivery Areas

LOCAL 
CAPACITY

INFRASTRUCTURE
& EQUIPMENT

PATIENT CARE

CUREBLINDNESS.ORG

PREVENTION


